
 

 

OUTSOURCING METHODLOGY 

 

PROCESS OF IMPLEMENTATION 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

Collect Client’s 

Information 

related to that 

activity 

As per checklist 

Submit data to 

data 

processing 

department 

 
Data entry 

validation 

Our Consultant will process that 

data and convert it into relevant 

information on software developed 

in house at MCS 

S/W Installation with 

relevant data will take place 

into Client systems. 

Customer typically logs into 

MCS software and 

development 

Client approval for 

relevant data 

Generation of E-

file (Validation 

File) 

If activity 

is TDS  

If activity is payroll 

processing  

Output deliverables as 

per requirement of client 

like PF, ESI reports 
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